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FROM: J. R. Oppenheimer

SUBJECT: Trinity Test

-

o
77747, 07,179

There has besen some confusion in the schodulinm of Trinity.
I feel myself responsible for this and should like to make clear ia this
stetement what hans contributed to the confusion and, as well as I know it,
what the present situation is.

The original schedule for the Triaity shot, fixed early in ikrch,
was July L, 1945, This was aocepted by us as a target date. All our plens
wero made with the hope of completing the necessary development, test, eto.,
by that date. None of us felt con inced that the date ocould be met. Somo
seven woeks apo we wore foraed to reconsider the above schedule. The chief
olement in the reconsideration at that time was the great deley in the
delivery of full scale lens molds and the consequont delay in developmont
end production of full sozle lensec. Since that time, someo elements of un-~
certninty have apparently bsen removed fron the program and othere have
ontered it. In particular, the decision to work with the delta phase
plutonium, teken primarily becauge of the added likelihood of an sffeotive
reeotion, and in part because of metallurgicel difficulties with the alpha
phese, has made the schedule for active material quite tight. At the various
mectings of Cowpuncher, we have made an effort to schedule these paoing
componenta. The prinoipal functioa of this has beon to determine the time
et which other components or other developments, whioh were not pacing, must
be sompleted in order not to delay the aocomplishment of the test. In this
way, "earliest possible dates" renging from July 20 to July 1% have been
arrived at. The dates are not always the same, sinoo technical developments
like the arrival of more lens molds, casting suocesses, metallurpical diffi-
culties or successes, mey aller the catimatos given at a particular mseting,
of the lenpth of time involved in a oritical phase of the progranm.

Tt would, I believe, be the generel egresment of Cowpuncher that
the test could not, under any circumstances, be carried out before the 1l5th
of July and that a date some ten deys later is a not unreasonable probable
dets. In reaching this conclusion we are influenced by the faot that we ars
under groat pressure, both internal and extornal, to ocarry out this test,
end that it undoubtedly will be carried out before all the exporiments, tests,
and improvements which should reasonsbly be made, cen be mado.

It is my feoling that schedules should be fixod 8o that a Juiy 13
firing would not he precluded by the unreadiness of the component or equip+
ment in question. On the ono hand, this means thet the treatment of such
ocnponents or equipment #il) not be as aetisfactory as on the basis of a later
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sochedule; on the other hand, it reduces the likelihood of bottlenecks at
present unforesesn, or of having things ready except for " fow days".

It is therefore my recommendation and my request that July 13 be
taken as the earliest possible date in the sense outlined above, with the

full understanding that this date mey be early by as much as & week or two,
and with the further understanding that en effort will be made to fix a more
accurate date early enough so that the many groups involved can take advantage

of any postponement of which we are certain.

J. R. Oppenheimer
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